YOUR PHARMACY FREEDOM INDEX (PFI) SCORE

CONGRATULATIONS ON
CALCULATING YOUR

PHARMACY FREEDOM
INDEX (PFI)

The 75 questions you answered are all directly related to the 3
critical elements, you need to score high in, if you realistically want
to build a smarter, more successful 21st century pharmacy. To
refresh your memory the 3 critical elements are:

OPERATIONAL EFFICIENCY: (Your Money, Your
Pharmacy, Your Team)

PATIENT GENTRIG BUSINESS MODEL: (Your Patients,
Innovation, Your Partners)

SMART USE OF TECHNOLOGY: (IT Systems, Mobility,
Automation)

cAIE -

You've been given a percentage score out of 100, for each of
the 9 functions that form part of the 3 critical elements. Hover
your mouse over each of the 9 functions, for function
definitions.

Additionally we've given you an overall score, which has been
calculated by taking your individual percentage scores, for
each of the 9 functions and converting them into one averall
score. You can use the same scoring legend, as an averall
guide to your likelihood of succeeding { or failing) in your
ability to create financial freedom or a higher valuation
business exit on your own terms, based on your overall result.

If you'd like to dig deeper into your results and receive
assistance with creating a successful ' Transpharmation’ road
map for your business, then please fill out the form below and
one of Robert's team will be in touch shortly to organise a
suitable time to meet up and get your pharmacy on track for
success in the 21st century!

SCORING LEGEND

STOP NOW

This function within your business, that's scored red, requires
urgent attention, if you want your pharmacy to realistically
succeed in the 21st century. If you continue on whilst your
efforts in this functional area are in the red zone, you're likely to
struggle and be weighed down. Think of this area as your
biggest opportunities and your urgent priorities for the
immediate future.

BOOK IN FOR A CONSULT NOW

IMPROVE YOUR SCORE — GET ACCESS TO TWO VALUABLE FREE GIFTS

Pharmacy Freedom Keynote

Why there has never been a better time for a pharmacy
owner to build a smarter more successful 21st century
business.

TRANSPHARMATION e-book by Robert Sztar
(includes FREE access to the 'Transpharmation’
Online Workbook & Member Community)

1-1 Access to Robert Sztar

Case Studies

Transpharmation Weekly Podcast Show
Video's

e—Learning Courses

Webinars

Tools & Resources

Special Events & Workshops

L. 1300798995 | robert@robertsztar.com | @ www.robertsztar.com




